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The Creativity Gap

There is a definite gap between the value an organization places on creativity and its ability to fully utilize the talents of its creative people.

Recently we conducted a survey, which went to both creatives and business leaders, and some of the results are quite surprising.

One of the questions we asked was, ‘in business should creativity have a commercial value?’ Pretty straight forward and as you would expect most people answered ‘yes’. In fact - 90%.  Which is not all surprising when you think about it because unless creativity leads to a positive business outcome it isn’t all that useful. It needs to add value to your clients, your people and ultimately your company’s bottom line

BUT…what was surprising was the result from another fairly straightforward question. Do you fully utilize the talents of your creative people?’ Only 16% of people answered yes!

Now I don’t know about you but that rings some bells for me.

On one hand business emphatically understands the need for creativity to be of commercial value. Yet only 16% make full use of the abilities and wisdom of their creative people to achieve that. What’s even more amazing is that they know that they don’t!

It’s a bit like knowing you have to get a heap of stuff across a canyon but only using 16% of the bridge’s capacity. You’d either limit how much you carry across, do multiple trips which of course would take longer, or perhaps hire more trucks. Either way it’s inefficient because you have a very useful bridge with the ability to do the job.

So why is that? Well primarily it comes down to the fact that creative people work very differently and in order to lead them we need to understand them.

One of the challenges businesses face when working with creative people is that they think, feel and do very differently. So you need to understand why they think differently, how they do things differently, and what motivates them. Leading creative people requires a different set of skills. 

Leaders need to be mentors, guides, champions, custodians and not managers, bosses, or superiors.

And if you think that’s all a bit one sided then, yes there is room for many creatives to get their heads around how their leaders, businesses and ultimately clients think and work as well, (but that’s another topic for another day).

And if we can start to bridge the gap in understanding how creatives work and why they think the way they do then we are well on the way to bridging the creativity gap and improving the wisdom and genius we have at our disposal.
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Bridging the gap between business and creativity
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